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Our Founding Story

By James Chen, Chairman

For the last three generations, our family has believed
passionately in giving back to society. Both my grandfather
Mr Chen Zao Men and my late father Mr Robert Yet-Sen
Chen have shaped our family's philanthropic principles and
which are underscored in the way that we run the Chen
Yet-Sen Family Foundation.

My father overcame war, poverty and famine to establish an
international business enterprise and always knew that he
wanted to give back and build on his father's legacy of
good work; building schools, a hospital and funding much-
needed public works.

But beyond this, my father felt that philanthropy was about
far more than writing cheques - it was hands-on, with the
understanding that your time and knowledge was often as
valuable as any money you could contribute.

This spirit and audacious approach inspired us to establish
our family foundation in October 2003. The concept was to
put philanthropic activity at the core of the family's ethos,
so my parents, sister and | set up the Chen Yet-Sen Family
Foundation prior to my father's unexpected and premature
passing on November 29, 2003.

As a family, we returned to Qidong to help shape our own
purpose and find the causes that we cared most
passionately about. We visited the establishments that bore
the names of previous generations, to find inspiration for
this new chapter of our family's philanthropy.

Indeed, it was as | was standing in a dimly lit Qidong library,
financed by my father, that a light bulb switched on in my
mind. When the locked door of the library was swung open,
we entered a sterile, drab, uninviting room; with half-empty
shelves of textbooks, teacher training manuals and
academic tracts.

| know my father would have wanted something different.
He would have wanted something to excite a student to
read or to encourage a love of reading.
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And so we took our own first independent step along the
road to catalytic philanthropy, to identify a new purpose for
our foundation.

In Qidong, the movement began with the retired teachers'
association, who pledged to stock the library's shelves and
read to students. The only thing we asked was that parents
and children must be involved in selecting books for the
library.

I will never forget the excitement of the children when the
books they had chosen arrived — science fiction,
biographies, mystery novels, folktales, encyclopedias. Their
excitement, their yearning to learn was what made me
realise we were onto something big.

In parallel, our eyes were opened to the issue of poor vision
- primarily in its tremendous prevalence amongst children
in Greater China, but ultimately amongst entire populations
and generations around the world.

Globally there are at least 2.2 billion people with poor
vision', and it has a profound effect on each individual life
from the classroom to the workplace. And for most, it could
be solved by a 700-year old invention — quite simply,
glasses!

These insights have profoundly shaped our dedication to
early childhood literacy and vision correction - and
ultimately in enhancing access to learning and
development opportunities, whether in the inception of
new campaigns or initiatives, or in supporting noteworthy
programs in these fields.

Our work as a family continues today in Mainland China,
Hong Kong and into the rest of the world; with myself as
Chairman, my mother Daisy as Treasurer, and my wife Su
also on the Foundation's board.

[1] World Health Organization (October, 2019) World report
on vision, https://wwwwho.int/publications/i/item/world-
report-on-vision



2020/2021 Annual Report/ About Us

>3 () AV LY ES

BESTRBBRRTEMS

BE=A, "MiEHe. BELS —BERFNRENELAR., HHTERKIKRSE
ERFERF—OFELET HNRENEERNHATAESH—PHIT.

FREBEFIEEL. ZRMT, FHBRAME, B 7EBEERMY, AIAEL, {E
FREORTS, TEMRXFNEEH, AMNEZRNERIUREZNEEIH
ENAHTIRE

BESHEBANE, ERNNTEATRELAXRETE, MEESAKN7T, BR
P HEVBS BRI SN ST HNESHREFERX.

RFPFTIRAE R TEIR M AT, EHNIT2003F108RIIREESS., FHIW
FREFREFEEEETEERGEWHZL, BRERIF—OREESE
T, BERMIUFAA, FEFEIERT2003F118298 5, a9FEsIxIHA)
RRSLAERARA,. NIE,

EROERFENWRLIHBEAT, UBRIBSENARRHEMNEATI R T
B, HNFH TS MU LB ZERALFONE, DUEBARNREEE TIFOF
—RFHERE,

HRAFF—EHRERXEZNHADNERIEN, HEARN—A, HNTHFEBEN
R, EHBFZkR, THEENEE, BARIREHNESENETHRFS. 2N
IZFMANZ AR EER,

7, HAMELERXBENR S LR, MaFRINE —LRMAZ ERIESER
AN Z LT FTIERIRT,

MEXE, FMEERETEARECIZETFNE—F, FHITHREESSN
BT,

ERET, HMNELEREARZIINS, MIEENEBEBRFERE, HAZ
ENFEE, BNNE—2REURKESZFHENSSSNEREES,

HAXASRIEZAIMEIEAIAAFRIENBAR, RMERRL/NMR. AMEIS. BE/N
W, BEREEEEREE, MIIMMRERINE OIS, HIIBEN. tbiIx
FIER, LLHEASBHNOITEEXRAEEK.

SEN, HNAREIEANARNEE., XERPEXILZEAOTRNELD
&, BELAEEREPEAORHRAEE,

MRS K22 AZEMARRBDERSL, MX MBS NANBBEFER
FPER, NREMDARR, BRTERIR—HBEH700SFHEHRE———E!
IRi%.

AEREMRBINEN N EVEREFEXTHOLRINE AR, ERMRAIK
SRR IWERAE) LEDZAMAFES BN T, UERLEZMTELREL
EHEEZFIMNEBISH,

FESRUEHFEEERE. RBFTMBLTEEIERRREZRZ LA
BERR, MABMNRE—WEE, FFOEDNEPERN. SBUESHRNES
TfE.

02



About us

Established in 2003, The Chen Yet-Sen Family Foundation is
a Hong Kong based charity foundation with a strategic focus
on early childhood literacy, library development and
education enhancement. The Foundation supports
organizations with innovative, cost effective and high impact
projects in Mainland China and Hong Kong. In 2019, our
areas of concentration expanded to include learning through
play and support of the low income ethnic minority
community in Hong Kong.

Mission Statement

To nurture the potential of the next generation by building,
supporting & sustaining innovative approaches that
enhance learning & personal development.

+ Supporting relevant local organizations and people to
achieve capacity building

+ Introducing best practices or new ideas

+ Scaling up successful projects

+ Encouraging the dissemination of innovative ideas
« Assisting with people resources in libraries

+ Promoting quality literature

+ Supporting life skills training

+ Supporting education in the Hong Kong ethnic minority
community
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Advisory Committee

The Advisory Committee, consisting of 4 members, meets
twice in a year, normally in May and November, to approve
grant applications and to review the Foundation policies.
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Chairman’s Report

Our world is going through an extended period of change,
disruption and uncertainty which is a challenging backdrop
to navigate for all - | hope that you, your families and loved
ones have been able to find a safe path to follow. Thank
you for allowing me to share the progress of The Chen Yet-
Sen Family Foundation as detailed in this, our 18th Annual
Report.

For the team at CYSFF, we have been mostly “Zoom”
remote working, a common reality in these Covid disrupted
times. | continue to be grateful for how our teams in Hong
Kong, Mainland China and beyond have been able to find a
“new normal” in their operations to deliver top quality work
despite not having the freedom to meet freely - we have
really been able to leverage technology to unify our
communities — both the beneficiaries and working teams.

Mainland China

Our China team have been prolific in activity over the past
year — they have brought our signature Hefei-based Stone
Soup Happy Reading Alliance to the forefront with an
online Forum that hosted over 3,000 participants from all
over the world. It was a landmark event that brought so
many communities together, we are delighted with the
strong relationships that continue and the new ones forged
with the ability to connect remotely via the livestream
option. We were delighted to bring international speakers
from the US, UK, Taiwan, Hong Kong and other parts of
Mainland China together for 1 day of insightful discussion
and learning that further solidified our contribution to the
early childhood literacy space for Chinese speaking
students.

We have successfully launched our expansion of the
“Alliance” from our Hefei base to Guangyuan in Sichuan
province. We are now in the early stages of advancing the
replication of the successful Stone Soup model to 16
primary schools and are very excited to see the results of
this work. Solid progress has been made with minimal travel
disruption to our team members who have been able to
work both in-person with supplementary online sessions
with our grantee schools. A huge congratulations to our
China team for their dedication and tenacity in getting this
off the ground in challenging conditions - creating training
modules that have the flexibility of being delivered virtually
or in-person, so that we can easily pivot to effectively bring
the knowledge and training sessions to our new partner
schools.

To celebrate World Book Day 2021, the Foundation hosted
2 Feng Zi Kai Chinese Children’s Picture Book Award
Winners in Hefei where they delighted students, teachers
and the education community in Hefei. Over two days, the
author illustrators inspired and encouraged our Hefei
community and beyond - again it was a recorded
livestream event which allowed the message to be shared
near and far.
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Hong Kong

Amongst the various initiatives we supported, online
delivery platforms in Hong Kong was definitely a necessary
requirement for continuity. We were pleased to support the
Hong Kong Teacher’s Library Association hosting of the 9th
World Chinese School Library Forum - delivered entirely
online. With over 800 attendees and representatives from
10 countries, it provided the opportunity to gather like
minds on this important topic. Both The Zubin Foundation
and Playright completed their grants with us and we have
been impressed with their high impact contribution to the
community in delivering their interventions via the
Opportunity Bank App to Hong Kong's ethnic minority
community and initiating the Community Engagement and
Empowerment for Play Space Transformation in shaping the
future of Hong Kong’s public play spaces.

We also welcome Unison as a new grantee during this past
year and have been pleased with the progress we have
made together in reaching ethnic minority communities
that were further impacted by the 3rd and 4th wave of
Covid. The online program that Unison piloted was in some
cases the only Chinese language support for these families
when in-school classes were temporarily suspended due to
Covid lockdowns. Knowing the early childhood gaps in
Chinese language still exist for ethnic minority communities
in Hong Kong, means that our support of interventions are
still required and we need to work from the bottom up
supporting these programs in addition to advocating for
change at the higher levels. It is these major upheavals
brought on by Covid (and other macroeconomic factors)
that disrupt and further widen the gap that exists for
disadvantaged communities. We are trying to identify
meaningful, long term impactful solutions to narrow this
gap and bring more equality to the ethnic minority
communities in Hong Kong.

Please refer to the Grants section of the report for more
detailed updates.

This past year, The Chen Yet-Sen Family Foundation has
been able to leverage technology and knowledge to deliver
smart and effective solutions to our target beneficiary
communities. The online delivery medium is here to stay
and we have built the strong base from which we can
continue to create, share, grow and | thank the team for
their commitment to delivering solid results despite the
difficult and uncertain environment.

As always, thank you for your continued support.

James Chen
Chairman, The Chen Yet-Sen Family Foundation
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Grant Funding Program
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Grant Guidelines

Areas of Interest

We support the causes of education and consider proposals
in three main program areas: childhood literacy, children’s
play and education support in Hong Kong’s ethnic minority
community.

Childhood Literacy

Our childhood literacy grantmaking focuses primarily on
fostering “happy reading”. The Foundation looks to invest
resources in programs that help children to access an
enjoyable and engaging reading environment to develop
their reading interest. We believe that happy reading helps
form happy individuals, building children to be more capable
to face 21st century challenges.

Children’s Play

Our grantmaking for children’s play aims to enrich the idea
of “learning through play”. The Foundation values play as an
important part of a child’s development. Through play,
children foster emotional regulation and social skills. We
support efforts that advocate child-center play and create
play opportunity for every child to enjoy.

Education in Hong Kong’s ethnic minority community

We have supported education in Hong Kong's ethnic minority
community since 2017. The knowledge gained through
CYSFF’s Collective Impact Hong Kong collaboration allowed
us to explore a new area of focus. We seek to support
projects to improve lives of Hong Kong's ethnic minority
community by enhancing education equality and quality.

2020/2021 Annual Report/ Grant Funding Program
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Hong Kong Teacher-Librarian’s
Association: The 9th World Chinese
School Library Forum

= |

The World Federation of Chinese School Libraries
(“WFCSL"), was jointly established in December 2010 by the
Middle/Elementary School Committee of Jiangsu Librarian
Association, Taiwan Teacher-Librarians” Association, Hong
Kong Teacher-Librarians’ Association, Macao Library &
Information Management Association, Multi Edu-Cultural
Exchange Organization and other primary and secondary
schools, is a cross-region and cross-border federation
initiated by the academic organization of the library in the
community. The inaugural World Chinese School Library
Forum was held in Changzhou, Jiangsu in 2008. Since then,
the forum has hosted in different locations with the
academic group in the host region responsible for
organizing the event.

The Hong Kong Teacher-Librarians' Association (“‘HKTLA”)
had previously hosted the 5th Forum in 2014 with the Chen
Yet-Sen Family Foundation as a supporter. The Foundation
was delighted to again provide our support to the HKTLA
to host the 9th Forum in 2021. With the disruption of
COVID-19, it was the first time to hold this gathering online.
We were delighted that the online option allowed more
participants with 843 people from 10 countries and districts

literacy, library management and the relationship between
library education and education reform, etc.

participating. We had 375 participants from Hong Kong, The Forum was highly rated by all participants. Some of the
254 from Mainland China and more than 200 from Taiwan, feedback includes:

Malaysia, Singapore within Asia. We were delighted that

interested individuals from England and Italy also joined in + 80% of participants agreed or strongly agreed that the
the Forum. forum could promote their professional development;
The Forum comprised of 9 thematic sharing sessions and . 80% of the participants agreed or very much agreed that
30 breakout sessions. This knowledge exchange platform the theory brought them new ideas for reading
gathered key stakeholders from Chinese language school education;

libraries all over the world (including school administrators,

principals, subject teachers, teacher librarians, reading . 80% of the participants agreed or strongly agreed that
promoters, etc.), experts and scholars to discuss and share the Forum was worth continuing and developing.

their knowledge and experience on how to support
students reading and learning in the digital age. We
explored the information literacy of E-reading, the
relationship between reading and inquiry learning, reading

Contents of the Forum including materials from the previous
forum are available at https://iacsl.hktla.hk

Growing Better
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Playright Children’s Play Association:

zplayright

Community Engagement and Empowerment
for Play Space Transformation Project Phase 1

Playright Children’s Play Association (Playright) established
in Hong Kong in 1987, is a charity which carries out the
mission of promoting children’s play to simply “Value
Children. Value Play”.

In the 2019 Policy Address, the Hong Kong government
committed to modifying more than 170 of the public play
spaces managed by the Leisure and Cultural Services
Department (LCSD) over next 5 years. LCSD encourages
and promotes community participation and public
engagement in the process of redesigning play spaces in
order to make them more innovative and fun, while
meeting the needs of residents.

While the intention of engaging the community in
designing play space is welcomed by Playright, there was
some concern that the implementation strategy was lacking
due to information that was out of date with current
international best practices. Therefore, with support from
the Foundation, Playright initiated this Community
Engagement and Empowerment for Play Space
Transformation Project to:

Phase 1 and 2:

Promote a child-friendly and adult-empowering public
engagement strategy, build up the capacity for community
in shaping public play spaces, and to promote active
citizenship;

Phase 3:

Encourage policy and decision-makers to revise Chapter 4
of the Hong Kong Planning Standards and Guidelines
(HKPSG) to support child-friendly community and play-
friendly community

Phase 1 has been successfully completed. A practical
toolkit/handbook on community engagement on play
space design was developed for public participation and
children participation practitioners. The toolkit assists
practitioners to plan for effective participation process, and
provides the tips for engaging children in a way that
respects their right and respond to their needs.
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Six play space projects under the LCSD’s 170 public play
space transformation initiative have now adopted
Playright’s recommendations on engaging the community
and children undertaken during Phase 1.

Those six public play space projects are:
* Yuen Shin Park GREA B R EIF4415) at Tai Po District

+ Pak Lam Road Garden (AMEEEEFRERELSS) at Tsuen
Wan District

+ Tung Lo Wan Garden ($##/& 76 & 52 Eii4415) at Wan Chai
District

« Tai Wan Shan Park (KIRLUAEGFE L) at Kowloon
City District

- Tong Mi Road Children's Playground (1218 52 E5554415) at
Yau Tsim Mong District

+ Cheung Chau Park (KM /A E SR EE4445) at Islands District

Over 170 individuals attended workshops to express their
needs and interest in transforming the play spaces.
Participants including parents, school teachers, NGO workers
and other members of the community had attended online
seminars to enhance their understanding of play, enabling
them to support play and innovation in play space. The
insights and lessons learnt are also written into the toolkit as
a reference for other practitioners.

The toolkit developed in Phase 1 provided a framework for
effective input from both the public and children. Analysing
the results from this, Playright noted that there was a lack of
facilitators experienced in working with children, thereby
limiting the participation tools and activities that the design
professionals are able to use during the design process.
Phase 2 of this project will address this issue to train
sufficient facilitators with the play-related knowledge, skills,
and with the confidence and mindset to plan and implement
a child-friendly engagement strategy which is also time and
cost-efficient.
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The Zubin Mahtani Gidumal Foundation iy
Limited: Opportunity Bank - Pathway Portal -G
for Ethnic Minorities in Hong Kong

“‘g'l '.’L ED{" 'OQ’

The Zubin Mahtani Gidumal Foundation Limited (The Zubin
Foundation) was founded in 2014 in Hong Kong. It aims to
improve the lives of Hong Kong’'s ethnic minorities by
reducing suffering and providing opportunities by:

+ Outreach in the community
+ Driving systemic change

The Opportunity Bank was launched during the most
challenging time in Hong Kong with the highly disruptive
combination of civil unrest and the many waves the COVID-
19 pandemic causing many difficulties, but especially for
those from the ethnic minority (‘EM”) community in Hong
Kong. The Opportunity Bank is a “customer-focused”
platform that provides greater transparency and accessibility
to information for Hong Kong’s ethnic community residents
that is especially relevant to this community. This program
involved an enormous amount of co-ordination and
collaboration with many different service providers including
corporates, small medium enterprises, funders and schools
who provide support to the ethnic minority community in
Hong Kong.

Working together the Opportunity Bank is successfully
delivering the following objectives:

+ To empower ethnic minorities

+ To reduce poverty

+ To improve upward mobility

The Foundation is delighted that the project has not only
provided a centralised hub of resources for ethnic minorities,
but made a positive impact on the community and the
society overall.

« For EM job seekers, they are made aware of more job
opportunities;

- For EM youth, they have the chance to better equip
themselves to prepare for their future;

« For EM parents, they have gained more insight towards
the available scholarships and bursaries for EM students
to access further education in Hong Kong;

+ For young EM girls, they have seen the opportunity to pursue
tertiary education;

* For EM tertiary students, they have seized the opportunity
to secure internships in companies in different industries;

* For corporates, they are seeing the need to have racial
Diversity & Inclusion on their corporate agenda, and the
competitive advantage of embracing racial diversity, equity
and inclusion;

* For SMEs, they are more open to recruiting EM individuals;

* For schools, they are more proactive in addressing the
needs of EM students;

« For NGOs, they are seeing the collaboration that
Opportunity Bank and the Zubin Foundation can offer.

The Zubin Foundation continues to see Opportunity Bank
as a portal for ethnic minorities to be made aware and to
understand the different resources that are available for
them to access. Given the growth of the project, it has been
divided into smaller units:

+ jobs and internships,

+ capacity building,

+ scholarship,

+ scholarship fair and

+ the portal & social media.

Through the Opportunity Bank platform, we hope that there
are more EM youth who will be able to better themselves
and find their dream jobs; more young EM ladies that are
inspired to continue their education without the worry of
financial burden; and more EM parents understanding the
different pathways available for their children in Hong Kong.

The project has achieved great impact over the past three years since it’s launch.

Impact Tracking means

Increase income or get a

new job Job matching

Increase future employability and other means

Training for scholarship

Reduce education cost applications

Build a centralized EM

Database and other means

13

Upskilling workshop participants

Upskilling workshop participants

Upskilling workshop participants

From 2019 to 2021

+ 158 jobs and internships matched
+ 467 job advertisements promoted

+ Training and Workshop impacting 426 pax

+ 44 scholarships given out to EM tertiary students with a
total monetary value of HK$1,081,100

+ Over 400 EM students and families attended the
Scholarship Fairs 2019-2021

- Portal — website, app and social media — is completed up
and running engaging over 2,000 individuals actively
- Collected over 15,000 profiles via services and events
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Hong Kong Unison Limited:
Online Learning Support to

Ethnic Minority Children

il

HONG KONG UNISON

Hong Kong Unison is a registered charity in Hong Kong. Its
mission is to empower ethnic minorities to know and claim
their rights, and to effect change in policies and practice with
an aim to advance respect, protection and fulfilment of rights
of those in the ethnic minority community in Hong Kong.

In March 2020, Unison conducted a needs assessment of
over 300 ethnic minority families given the difficulties they
experienced during the disruptions of COVID-19. The
results showed that ethnic minority students — particularly
those of primary school age - face the following aspects of
learning difficulties:

« Students are not able to complete their homework due to
limited support with in-school lessons and/or tutorials
are suspended

* Students do not have Chinese language environment at
home

* Parents lack of technology knowhow means that they
cannot guide their children on relevant learning
applications and software

In response to the findings from the needs assessment, a
pilot online learning support project was rolled out from May
to August 2020. In 2021, with support from the Foundation,
Unison continued run this ethnic minority education online
program with measured success.

It should be noted that this project has 2 major components:

- online one-on-one tutorials taught by ethnic minority
youths to help children from Primary 1 to Form 4 (ages 6
to 16) cope with their homework in Chinese;

- online Chinese enhancement class for Kindergarten 2 to
Primary 1 (ages 4 to 6) students in mainstream schools
taught by teachers with experience in teaching non-
chinese speaking (“NCS”) students.
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One to One Online Chinese Tutoring

Number of tutees 50

Number of tutors 26

Number of sessions each tutee | 2 sessions/week
Duration of each session 45 mins

879 (Jan - Apr) + 1,114

Total number of sessions (May - Aug) = 1,993
Online Chinese Enhancement Class

3 classes/week on Thursday,

Number of classes Friday and Saturday

40 to 45 mins
Number of students 24

2 from the NCS Chinese
Learning Centre

Duration of each class

Number of teachers

287 (Jan = Apr) + 318 (May -
Aug) + 289 (Oct - Jan) = 894
Classes which fall on public
holiday are compensated for
on another day in the following
week

Total number of classes

Number of parents reached 30

By the end of this project, 70% of tutees improved in overall
Chinese language subjects and 65% of tutees attained at
least 50% marks in their school work. 90% of parents were
pleased to see the ethnic minority tutors themselves being
an inspiration and providing much needed motivation to
their children which boosted up their interest and
confidence in learning Chinese. The evaluation also
revealed that 70% of children from K2 to P1 progressed in
Chinese learning (at least one level) and 50% of the
children had a smooth transition to mainstream primary
school.

During the suspension of schools, the online Chinese
enhancement classes were the only support of Chinese
language support to the very young ethnic minority
children. These classes helped to strengthen the Chinese
foundation of these students and to ease their transition
into mainstream primary schools. Kindergarten teachers
appreciated the support this project provided, they
commented that the children were more responsive and
attentive in school. Unison hopes to continue and scale up
this project to cater to more ethnic minority students who
lack support so that they can build up a stronger
foundation in Chinese at a young age and have more
choices in primary school.
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